Nanritam Interim highlights (Apr’25-August’25)

The purpose of this simple internal communication is to keep all Board members
and other internal stakeholders informed about the various activities and
developments taking place across the different verticals of our organization. This
interim report will also help in preparing the annual report more effectively.

Here, we are providing only the key highlights from our different verticals,
without going into much detail. However, for LEF, since there have been some
very positive developments at the beginning of this year, more details are
included for that vertical.

Overview of Key Topics:

« LEF operations have expanded significantly in this period across all fronts of
services and sustainability (details below).

« Filix School’s overall progress is very satisfactory, with strong student
performance and many new initiatives being implemented. A new and
pioneering effort has been initiated with San Diego State University (SDSU)
to introduce India’s first school-level microbiology program focusing on
bacteriophage research.

o The Education for All (EFA) program continues to gain momentum and
expand through new and large collaborative partnerships, in Meghalya and
Ladakh.

« The Krishi Kendra initiative is also making good progress, particularly with
the launch of a new goatery project in Tamsang village, Darjeeling.

Lokeswarananda Eye Foundation (LEF)

During this period, many positive developments have taken place at LEF. The
momentum that had been building post-Covid has now transformed into a
significant non-linear growth trajectory. Not only are our existing efforts
improving rapidly, but new partnership models are also helping us to expand
services into new areas. These collaborations are providing strong operational
sustainability.

« Both free and paid cataract surgeries have increased at our Para hospital
facilities.



Expansion has taken place in fourteen new states, where LEF is playing a
key role as both a technical collaborator and an administrative partner.
All free cataract surgeries are now funded by our new partner, Jeco
Foundation, Canada.
We are also distributing free spectacles to adults and conducting
hemoglobin screening and remedial medicine distribution in three states of
India: West Bengal, Meghalaya, and Ladakh UT. This initiative is funded by
Shree Raj Chandra Love and Care Foundation, Gujarat.
This year, we have collaborated with R.K. Mission Patna, R.K. Mission
Mayavati, and R.K. Mission Meghalaya to expand and provide eye care
services.
For R.K. Mission Meghalaya, we are providing complete strategic, technical,
training, and human resource support to initiate and establish a new eye
care wing at Cherapunjee Hospital, right from inception:

o Planning for OT and equipment requirements

o Initial training of two persons for two months at Para

o Continuous operational support by stationing four persons under LEF

payroll in Cherapunjee
o Supporting screening camps and performing surgeries through the
LEF team

o Covering all costs so far through LEF program support
Renewed collaboration with SEVA has enabled us to procure around USD
100,000 worth of much-needed equipment.
Partnership and consultation with the Opthall Group (Dr. Senthil) are
helping us to expand services and ensure long-term sustainability.

Free Eye Care and Cataract Services — New Collaborations and Partnerships

R.K. Mission, Meghalaya: The initiative started late last year has now been
fully implemented in Cherapunjee Hospital’s new eye wing. LEF has
provided and continues to provide full support, including OT design,
manpower training, technical resources, surgical services, and funding for
free surgeries. From May 2025 to date:

o 15,812 eye patients examined

o 284 cataract surgeries completed

o 15 other eye surgeries completed

o 4,864 free spectacles distributed

o 17,823 hemoglobin tests conducted



« Bagirya Health Care & Research Center (BHCR), Kargil: In August 2025, LEF
was invited by BHCR—Kargil, a voluntary organization of practicing
government doctors, to support their campaign to deliver quality eye
services in this remote district. A 12-member LEF team traveled thousands
of kilometers through challenging road and weather conditions to conduct
week-long eye camps and surgeries. All surgeries were conducted at the
Government Hospital, Kargil, by the LEF medical team.

o 1735 eye patients examined

o 98 cataract surgeries completed

o 993 free spectacles distributed

o 2784 hemoglobin tests conducted and 576 received medicine for
anemia.

o Purulia District Police: A strong new partnership has been initiated with
Purulia district police to provide eye care services across the district. LEF
has already worked closely with Bankura police for the past three years,
and this similar collaboration will further expand services to nearby
communities. Since the campaign began in August, six camps have been
organized, with:

o 2,356 patients examined
o 200 surgeries performed
o 1,170 free spectacles distributed

o Opthal Group (Dr. Senthil): In a unique new model, LEF is leveraging its
management and operational expertise to support hospitals in states
outside West Bengal, ensuring free cataract services in those areas. From
May 2025 onward, this effort has expanded to 14 new states, completing
3,644 free cataract surgeries.

« Jeco Foundation, Canada: Since the beginning of this calendar year, Jeco
Foundation has been supporting all free cataract surgeries. This support has
been instrumental in expanding services and ensuring operational
sustainability.

All these new efforts have resulted in a significant expansion of free eye care
services. Compared to the same period last year (April-August), total free
cataract surgeries have grown more than threefold.



Free Cataract Surgeries
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Three different models are now being implemented to deliver these extraordinary
services:

« Surgeries conducted at our main LEF hospital.

o Surgeries performed by our medical team in partnership with other
organizations and hospitals, both within and outside West Bengal (e.g.,
Cherapunjee, Kargil, South 24 Parganas).

o A new partnership model with the Opthal Group, leveraging our
management expertise (outside WB only)
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All these expansions are particularly gratifying when we look back how LEF has
overcome the most difficult period of Covid years.

Number of free Cataract surgeries
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Have already built network with 16 hospitals in 16 states



Paid eye care service

Paid services are also expanding.
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Expansion to adjacent health services

In collaboration with the Rajchandra Love and Care Foundation, LEF is leveraging
its network and presence to directly reach patients, providing free spectacles,
hemoglobin testing, and iron tablet distribution.

« Atotal of 20,000 free spectacles were distributed under this program
between April and August 2025.
o During the same period, 189,157 patients were screened for hemoglobin.
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Filix School of Education (FSE)

CBSE secondary board exam result

Our third batch of secondary students achieved yet another new performance
milestone. Among the 17 students (eleven girls and six boys):

All 17 passed (100%) with an overall average 85.71%

Subject wise top scores were, 97% in English (first language), 99% in mathematics,
98% in science, 97% in social science, 98% in Second language and 100% in
Information technology.

Many accomplishments in extra-curricular academic and non-academic areas in
national level.

e Sukdeb Mahato [Class XII] qualifies for IIT Madras BS in Data Science and
Analytics with 80% marks.

e Vishwaroop Constitution Olympiad: 17 students from Class Ill to X won
awards

e National Moot Court Competition participation at Future Foundation
School, Kolkata: Sukdeb Mahato [Class XlI], Ankita Mukhopadhyay [Class
Xl], Azmat Khatoon [Class XI]

e National Level Hackathon by Omotech: Zeeshan Hussain [Class XI], Subranil
Paramanik [Class X] and Aritra Dhang [Class X], participated in Microsoft
Gurgaon complex

e Spellbee: Manisitha Dutta [Class X], Surjadeep Dutta [Class VII]

e Space Kalpana on National Space Day by SIA India and SSERD: Surabhi
Chakraborty [Class X, First Rank in Essay Competition], Abhishek Gorain
[Class VI, First Rank in Poster Making] and Subradip Dutta [Class VIII, First
Rank in Video making]

e |IT Madras School Connect Certification: Ankita Mukhopadhyay [Class XI],
Ashna Fatima [Class Xl], Zeeshan Hussain [ClassXl], Rick Choudhury [Class
Xl], Azmat Khatoon [Class XI], Sukdeb Mahato [Class XlI]

e Moumita Mahato [Class X] selected for Prerna Utsav organised by Ministry
of Education, GOI

e Sudarshan Kaibarta [Class IX] and Parameshwar Gorain win Bronze in
District Level Sports

e Manaswita Kundu [Class lll]] and Shreya Biswas [Class VIII win First and
Second rank in District Level Chess competition in the respective categories.



India’s first school level microbiology program and curriculum around
bacteriophage is now in full implementation from standard V to Xl level, in direct
partnership with Rower’s lab San Diego State University.

Filix students have chosen their leaders to various roles of student body through
an enthusiastic election process. Ankita Mukhopadhyay of Class Xl and Sukdeb
Mahato of class Xl are elected as head girl and head boy of Filix school
respectively.

Filix students have started their own monthly Newsletter, “Hopework”, fully
organized, edited and managed by the students themselves.

To further help the students without much home supports for academic areas, and
also to protect the students from mobile menace as much as possible, a day
boarding program is started.

New construction

The new students residential building for which two floors were completed last

year, the third floor is now added and ready for new accommodation.




A new four-storey school building expansion is started, with each floor having a
floor area of 5500 sq. ft. The ground floor is expected to be completed before the
new academic year starts. This expansion is much needed to accommodate new

sections to meet the demand of new admission and CBSE class size compliance.
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Education for All (EFA)

EFA program is progressing consistently. It is now more organized and structured
with training schedules, follow up mechanism and students assessment

appropriately designed and customized for different recipient groups.

Number of teachers empowered
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All Government schools of Ladakh from Nursery to Class 2 will now formally join
this program. A total of 8000 students will benefit from this intervention. Ladakh
Govt. will also procure the books developed by Nanritam.

All 53 schools of R. K Mission, Meghalaya are continuing to have a very successful
implementation of EFA program. In the coming academic year, they will procure
Nanritam books for nursery to class 3. Here too around 8000 students will benefit
from this intervention. We have received a very congratulatory and
complimentary letter from Sri S wami Anuraganandaji, head of R.K M, Meghalaya
for Nanritam’s effective support to their eye care and education services.



Nanritam will publish another new set of 12 books covering Nursery to Class 3
before the next academic year. So, in total there will be 24 books for this group. In
addition, a new and revamped software is developed for implementing CBSE

mandated holistic report card (HPC) generation.




Nanritam Krishi Kendra (NKK)

Goatery project in Tamsang village that started in the beginning of this year has
progressed well, construction completed, animal procured vaccinated and being
nurtured as per plan. Currently, there are 45 goats and a number of kids are

expected soon.

Organic cultivation in Nanritam campus — All vegetable production in Nanritam
campus is now fully converted to organic farming. All bio fertilizers and bio
pesticides used in this farming are researched and developed in campus and
produced using only bi products and wastes (cow dung, leaf, kitchen waste of fish
and eggs etc.) available within campus. The benefit and positive difference of the
approach is successfully demonstrated in a few areas. All lemon trees which never
produced any good fruits over last few years, have produced very high quality,
large size and juicy fruits. Other vegetables like tomato, seedless egg plants,
cilantro with exceptional herbal flavor and other green vegetables have also
provided good produce.



This learning and bio products are now being positioned outside in collaboration
with various partners to benefit the broader community.

New dedicated site for NKK. To further support many new initiatives that are
emerging across NKK, a new dedicated site with necessary infrastructure
construction is now under plan and progress. The adjacent site to the main
campus with high tension power lines at the top is going to be the new activity
area of all NKK activities. The current cow shade will be also shifted there and will
be built with capacity to have 50 cows, all the bio research, application and
demonstration center will be also operated from this new dedicated site.



